Clinical Supervision & Education
of
Your Clinical Care Team

As our Health and Aged Care Sectors undergo profound transformations, leadership
through clinical supervision & education is paramount to ensuring the delivery of high-
quality care and services.

Drawing on real world experiences this session will explore what clinical supervision is,
why it is an essential component to ensure that all clinical staff understand what is
expected of them, what to deliver and how to deliver it.

We will offer insights and contemporary approaches to navigate three of the biggest
challenges, exploring:

Challenges:

1. Expectation setting for staff
2. Clinical expertise, practical application.
3. Yourroles as coach and mentor

Solutions:

The purpose, role and expectations of Registered Nurses requires continuous thinking
and analysis. They are responsible and accountable for clinical supervision and the
delegation of nursing activity to Enrolled Nurses and others.

Effective high quality clinical care is driven by knowledge, expectation setting and is
monitored and supervised.

Learn contemporary approaches to clinical supervision & education for staff, using tried
and tested tools and guiding documentation to assist you.

Impact:

Avoid the potholes of assumption; Learn how to use standards and frameworks to guide
and assist you to create impact AND understand the leadership capability required

Attendees will leave this session with an understanding of their role, their
accountabilities and have actionable insights with practical strategies to cultivate
leadership capabilities that drive real change and make a difference.

So, whether you are a seasoned clinical manager, an inspiring leader or new to clinical

leadership join Allison in exploring how effective leadership can unlock your potential
and that of your clinical team.
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Bio

Allison Patchett is a Specialist Leadership Coach in Health and Aged Care, she is also:
e Managing Director of The Leadership Place
e Board Chair South West Healthcare
e Chair Governance & Remuneration Committee South West Healthcare
e Board Chair Crystal Lee Foundation
e Executive and Organisational Leadership Coach in acute health, aged care and
community care
e Advisor Aged Care

Allison is a highly regarded leader, clinician, and coach with over 40 years’ healthcare
industry experience in both clinical leadership and management roles across Health,
Aged and Community settings.

She is an experienced and well regarded non-executive director and a highly motivated
leader driven to make a difference through coaching and mentoring executives & senior
staff. Her passion is to help others achieve their highest potential of leadership in Health
and Aged Care settings, and has achieved success in leading teams, managing business,
developing and delivering organisational strategic developments.

Allison has a deep understanding of the:

e provision of care and services through health, aged and community care
organisations.

e customer experience and delivering on strategies to improve.

e nuances between Public, Private, NFP status and is

e experienced and skilled at responding to external regulatory factors and navigating
the needs of multiple stakeholders

Documents as pre reading
Please visit Nursing & Midwifery Board AHPRA website and view/download the
following:

Nursing and
Midwifery Board
Ahpra

e Standards for Practice Registered Nurses

e Standards for Practice Nurse Practitioner

e Standards for Practice Enrolled Nurses

e Decision Making Framework Summary - Nursing

The Essentials of Brilliant Leadership | Copyright © 2024 The Leadership Place. All rights reserved.



