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Who is Caladenia?
• Dementia specific provider since 1893
• Based in Outer eastern Melbourne
• Not for Profit registered Charity
• 20 staff
• 55 volunteers
• 80 clients PW



The 
lockdowns
How change happened



So what changed?
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Challenges

Lack of 
computer 
skills

Lack of IT 
equipmentIsolation



111 Days of Lockdown - Lessons Learned
Importance of  

Community

Benefits of 
Involvement

There are always 
alternatives

Opportunities to 
partner with 

others

Proactive 
Communication



Activity packs for people living with 
dementia



Innovation and inclusion



Efforts not reflected in reporting



Remote Programs will continue



Activity Packs will continue



The benefits of proactive 
communication rather than reactive



Partnerships and Networks



Final thoughts



Thank you


