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g the Traditional
h'we meet today, the
and pay my respects to

howledge with gratitude that we share this land,
our sorrow for the costs of that sharing and our
hope that we can move to a place of justice and
partnership together.
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@ UnitingCare



Juninga Centre
Terrace Gardens Aged Care
Darwin Home Care

Maluka - Day Programs and
Overnight Respite

Nganampa Ngura
Mutitjulu-nya Flexible
Aged Care

Mutitjulu Home Care

Mutitjulu Itiku Muna Tjitjku
Ngura Child Care

Tjilpi Pampaku Ngura
Flexible Aged Care and
Home Care

Yutjuwala Djiwarr Flexible Aged Care

Katherine Hostel

Rocky Ridge Nursing Home
Katherine Home Care
Katherine Day Programs

Pulkapulkka Kari Flexible
Aged Care

Barkly Home Care

Flynn Lodge

Hetti Perkins Home for the Aged
Old Timers Village

Alice Springs Home Care

Alice Springs Day Programs



What is Psychological
Safety?

“A belief that one will not be
punished or humiliated for
speaking up with ideas,
guestions, concerns
or mistakes and that
the team Is safe for
Interpersonal risk
taking”

- Amy Edmondson
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Importance of Psychological Safety in Nursing

Enhances consumer safety and outcomes
*Reduces errors and adverse events
*Promotes a supportive work environment
*I[mproves job satisfaction and retention



Key Elements of Psychological Safety

*Open communication and transparency
*Mutual respect and teamwork
«Continuous learning and improvement

* Accountability at all levels



The Role of the Nurse in team Psychological Safety

*Leading by example

*Encouraging reporting of safety concerns without fear of
blame

*Providing resources and support for safety initiatives
*Fostering a culture of continuous iImprovement
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Engaging with our
teams

Awareness and
education




Patient Safety Culture Composite Measures % Positive Response

d . 0 27%
1. Overall Perceptions of Resident Safety

B 100%

I | 799
2. Fedback & Communication About Incidents 73%
I 92%
. . . . . A 1 78%
3. Supervisor Expecataions & Actions Promoting Resident Safety 9%
- 0
. I | 73%
4. Organisational Learning °
B 83%
. I ] 71%
5. Management Support for Resident Safety °
N 94%
. | 75%
6. Training & Skills .
N 56%
. ] 66%
7.Compliance with Procedures ;
[ 50%

I ] 799
8. Teamwork e
N 79%

- — . o
9. Handoffs 70%
N 83%

—: l )
10. Communication Openness 2
N 100%
. R | 53%
11. Nonpunitive Response to Mistakes ]
| 88%
I ] 51%
12. Staffing °
B 58%
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Quality
e -
Am | bemg clearmmy

Is my language empowering

respectful and inclusive?

Or 1s it racist, sexist, verbaland non- vexrbal

blaming and shamang? language?

Shared

Meaning

Ownexrship : Shared Meanng
B e s R ——
Am | ownmgmy own
language by usmg 1"
statements”?

Am | saymg things m a way
the hstener undexrstands?



Challenges and Solutions

« Common Challenges
 Strategies to overcome the challenges
* Importance of resilience and adaptabllity



Measuring Success

» Key performance Indicators for safety culture
* Methods for tracking and evaluating progress
« Continuous feedback and improvement cycles



How can | pursue psychological safety in my team?

* Practice using The Language of Safety
« Share what you have learnt today at your next team meeting
* |Ice breakers at handover

* Introduce post incident huddles (and listen!)

* Praise and encourage your team members who speak up
and report
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Where to from here?
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Questions?

Questions?

Ideas?

17 B8
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