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Introduction & Agenda

Building the team around you

q Overview of my experiences 

q Recruit – Attracting the right applicant, 
interviews, Decision making, on boarding    

q Reward and Retain – tips and techniques
including staff development and enabling staff
to be the best versions of themselves

q Remove – Move on if required



Recruit – Attracting the right applicant  

q Are we replacing like for like, are there opportunities to expand an existing role?
q What are we looking for?
q What – what the ad says?
q Where – Seek, LinkedIn, company website, agency?
q Salary?
q Review applicants – Who completes this?
q Resumes / Application Letter?
q Phone screen?
q What about our internal applicants?



Recruit – Interview 

q Offer real life examples
q SAR – Situation, Action, Result
q Identify attention to detail and ability to

problem solve
q Do you have any questions for me

q Ensure the applicant is comfortable
q Ensure there is a structure to follow
q Questions / Guides
q Challenge the applicant



Recruit – Decision Making

q What do the referees say?
q Who is involved?
q Talent mapping of the applicants
q Positive attitude is a window for the

future
q Solution focused
q Who makes the final decision?
q Skills vs Attitude



Recruit – Decision Making

q Skills
q Experience
q Ability



Recruit – Onboarding



Recruit – Onboarding

q Set your staff up for success
q Introduction to key personal
q Overview of processes
q Buddy shifts
q Regular catch ups and feedback

q Utilise your time wisely to begin with 
which will save you significant time 
in the future

q Build trust, build rapport 

q Who are you Vs 3 month daily 
breakdown 



Who are You? 



Detailed Induction Plan 



Detailed Induction Plan 



Reward 

Rewards have to go beyond financial compensation

q Work Life Balance
q Switching off
q Putting your phone away
q Career progression
q Acknowledgement
q Staff Culture
q Offer time
q Feature in a Newsletter



Reward 



Retain 

q Trust
q Goals are clearly articulated
q Challenge your staff and allow

them to challenge you
q Understand your staff
q What are their goals?
q Focus on the strengths of your

team
q Acknowledge and accept members

of your team will be able to
complete certain things better than
you can

q Celebrate wins



Retain 

q Praise and acknowledge 

q Pass on positive feedback 

q Move on from mistakes 

q Acknowledge areas for improvement 

and work with the individual 

q Identify stresses 

q Open communication 



Remove – We can get it Wrong 

q We can get it wrong
q Warning signs
q Analyse the fit
q Does this person fit with our culture
q Do they fit with our existing teams 
q Is it me? 
q Probation – 3 or 6 months
q Regular catch up and feedback
q Feedback from others 



Conclusion 

q Select the right people
q Agree on deliverables

(be crystal clear)
q Provide Proper tools and

support
q Get out of their way



The Cat, The Bird, The Cow 



The Cat, The Bird, The Cow 

Lesson:

Not everyone who drops crap on you is your
enemy.

Not everyone who pulls you out of the craps
is your friend.

And when you’re warm and happy in your
pile of shit, keep your mouth shut!



Questions? 


